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Todayos
Commerce Reality

Digital overwhelm: 10,000+ brand messages daily

Choice paralysis: Average consumer faces 250+
decisions just about food daily

Limited Attention: Average attention span down to
8 seconds

Rising expectations: 76% of consumers expect
personalized experiences
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Commerce
Disconnect

Brands focus on rational benefits
Consumers decide on emotional triggers

Resulting in:
A Missed opportunities and wasted investment

A Gap between traditional approach and
consumer reality
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INTRODUCING

Nudgenomics

Turning Every Moment Into a Meaningful Connection.
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Through our proprietary methodology, R L

Nudgenomics,

weoOove | deikaybdhavem how
science principles are shaping the most
impactful retail trends of 2025.

By mapping these psychological nudges
to emerging market movements, we
expose the hidden triggers that transform
everyday shopping moments into
powerful brand-building opportunities.

Let 6s expl or e hnodgest hes
are revolutionizing the way brands
connect with consumers.
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The Power of udgenomics

Framing Instant Gratification Herding
Gamification Relativity Anchoring
Social Proof Novelty Effect Scarcity

Loss Aversion
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The Power of udgenomics

Framing

Consumers are 25% more likely to purchase a
product when its benefits are framed positively.

Gamification

Incorporating gaming elements into a retail app
increases engagement by 47% and boosts
sales by 22%.

Social Proof

Looking for approval, people tend to buy 4x more
often when referred by a friend.

Loss Aversion

Shoppers are roughly 2.5x more sensitive to
losses than we are to gains of similar size.
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Instant Gratification Herding

97%0f shoppers say dAfaster del i 680rofpéoplie sremoreiintlined to follow the
their purchasing decisions. behavior of the crowd.

Relativity Anchoring

When given a fidecoyo 3@®ption, <c &@%e%fmséim%rgss%op rgakes72%of
more likely to choose the superior option. customers more likely to spread the word to
six or more people.

Novelty Effect Scarcity

60% of millennial consumers say they make a
reactive purchase after experiencing FOMO.

46% of tech-savvy shoppers are willing to pay full
price for the latest tech products.



Nudges
IN Action

Viewing the latest trends
through Audgenomics



Framing

INSIGHT

How choices
are shown
changes
decisions.

@

Consumers preferred the taste of one cup of
coffee over another (even though they were
the same) based on how it was presented.
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Framing

TREND

Reinventing the Old

Newish by design. Adidas successfully reframed its brand by
modernizing classic models like the Samba (1949) and Gazelle (1966)
with fresh, viral colorways and styles. This innovative approach led to a
17% increase in footwear revenue in Q2 of 2024, showcasing the
power of blending tradition with contemporary design.
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TREND

New Wellness Wave

By framing their products through clinical-backed claims, Ritual
Cosmetics aimed to build trust and credibility with consumers
who are increasingly looking for evidence-based skincare solutions.
Ritual Cosmetics successfully influenced consumer perception and
behavior, leading to substantial 22% revenue growth.

The clinical-backed multivitamin
for women 18-49 formulated to help
fill nutrient gaps in their diet.*

Vitamin D3 Vitamin K2
Omega-3 DHA Boron

@ Vitamin B12 Vitamin E
Iron Magnesium

Folate

Source: Numerator: Emerging Health & Wellness Trends; McKinsey: The Top Wellness Trends in 2024; Mintel: Omnichannel
Marketing Trends, Business Wire: Shoppers say personalization influences their purchases. L Grocery Innovation Report 2024
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Framing

TAKEAWAY

Effective framing of product attributes
helps brands resonate with shoppers
and stand out in a competitive market.




Gamification

INSIGHT

Adding fun rewards
makes tasks
engaging.

@

Two-thirds of consumers say that gamified
shopping experiences make them more likely
to browse and shop online.
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Gamification

Mystery Box

Relishing the unexpected. Ninein 10 consumers want shopping to be
more fun, and mystery boxes deliver that by offering the excitement of
the unknown and the thrill of discovery, as shown on soccer.com with
category mystery boxes sold at 75% off the original price.

s~y
SOICEerCom

SINCE 1984

¢

Mystery Footwear - Firm Ground ($250+ Mystery Replica Licensed Jersey - 3-Pack Mystery Footwear - Firm Ground
Value) (5240+ Value) ($100-5150 Value)

$154.99 $249:99 $169.99 $209.99 $49.99 $99.99

$147.24 with Goal Club $161.49 with Goal Club $44.99 with Goal Club

43 (39) 43 (172) 4.4 (109)
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TREND

Character-Driven AR

The Magic of Playing and Engaging. Keebler Fudge Stripes cookies
have masterfully harnessed the charm of Minions characters to enchant
consumers with playful elements and delightful rewards, using
gamification to spark participation and elevate the entire experience.

FIND THE FIND THE

R - 4
IDCE STRIPES COOKIES . vsups coonns A}

©

Tap to view cards

Tap the cookie to collect it
and reveal a Mega Minion card.

=

Well done! Y o Well done! Tap for a
Just 2 to go! Q 4 S chance to win prizes.

Source: Pymnts: Mystery Box Mystique; Pymnts: Consumers want to be entertained; Vogue: The latest trend in retail?;
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Gamification

TAKEAWAY

Creating fun and surprising
experiencesd but also offering
valued keeps brands lively and
engaging, boosting brand loyalty
while attracting new customers.
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Social Proof

IIIIIII

The tendency

to foll ow
actions or behaviors, = ;;‘E“' =
believing they P
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reflect correct or
popular choices.
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Social Proof

TREND

Nichefluencers

An influencer for every need. 47% of social media users follow 10+
influencers. Shoppers are relying on a plethora of influencers to help

them in multiple aspects of their life.

Fashion Home Décor Skin Care

STAY DEWY AND HYDRATED
DURING THE WINTER =~

Arielle Lorre

Eric Wang

Wisdom Kaye
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TREND

Sustainability

Showcasing community recycling efforts. Over 2 million people

participatedinNe st | ®6 s fi Re ¢ yprdgram, $haring ti&o o d o

recycling stories on social media.

REDUCTION

Our goal is that no packaging ends up in landﬁlli;orzs litter

i
Lg
:
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Crisp Wafer Fingers Covered with Smooth Milk

NOA
!inﬁl ERRETS

Source: Kantar: Doing Things Creator Digest; GWI: 10 Retail trends for 2025; Social Media Today: UGC Can Drive Improved
Trust and Loyalty for eCommerce Brands; DigiDay: How Brands are Building Consumer Trust on YouTube; Kantar: Marketmg

Trends 2025 | Top 10 Bevera
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https://www.globalbrandsmagazine.com/top-10-beverage-brands-in-north-america-in-2024/

TAKEAWAY

Leveraging shopper interests and
values fosters a sense of community
and trust among shoppers, enhancing
loyalty and drawing in new customers
through the power of social proof.

' " & . L J
CA N )T T L |
Y- -’ 4 :

-l W L VYV S -
’ LA 44 v,

SRS o [ g B /J \ at S ‘ \. !
Rl N ha W

> .
s SRR G, § SIS o TNETERGSE R LT R




Loss Aversion

IIIIIII

People place greater
Importance on avoiding
losses than on making
gains of equal value.

In a stu
recli

en
to pay $12 to ain it when it wasn
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Loss Aversion

Protection Peace Expiring Promotions
of Mind

What 6s a D exlyabout obdiref@ur Gen Z adults can

define fAideduwptaiyhloedoaneémdoade applies | oss aversion
by speaking to young adults on how affordable policies help avoid

the costly risks of being uninsured.

Too good to pass up. Showcasing expiring deals nudges Uber Eaters
into quick decisions by prioritizing deals over restaurant choice.

30 days left of $0 Delivery 4 F
Semonade Fees : g:%

Enjoy $0 Delivery Fee on orders &
Forget Everything You over $0 until Feb 1. ‘&
Know About Insurance .

N See details FREE Domino’s® Medium 2-

Topping Pizza with
minimum purchase

uber Eq ts QL Aa R

Order Domino's®

CHECK OUR PRICES

Source: https://content.naic.org/article/only-about-1-4-gen-z-adults-can-define-ded uctible-and-

Al | Modern Commerce Decoded co-pay | Lemanade's | aunch Metrics Exposed | | emonade Blog 19


https://www.lemonade.com/blog/lemonade-launch-metrics-exposed/

I | o
Loss Aversion

TAKEAWAY

By making sure shoppers feel protected from
losses, incorporating loss aversion into strategy s
can gain their confidence and be top-of-mind
as a safe and worthwhile investment.



Instant Gratification

INSIGHT

We want rewards
now, not later.

Q -

I'n AThe Marshmallow Test, o0 children were
more likely to choose one marshmallow now
vs. two marshmallows later.
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Instant Gratification

TREND

Driving Spend Through

Savings Extensions

Shopper Math. Shoppersf e e | |l i ke theydre making
gratifying their wallets, whether using Rakuten/Coupert/Capital One to make

sure theyodére | ocked in for best

Users with shopping extensions tend to be more active online shoppers,
spending 185% more than those without extensions.

@ Instant savings with just
You Saved $30.24 one click

Cowpn puizmaticaly apgiies Pe
TOS! WOrKiNg COT0 10 pIUT Shoppng

AUC | Modern Commerce Decoded

price.

Pawsitive Connections

Dog-Eat-Treat Kind of World. With over 65M dog households, no
wonder the likes of Starbucks/Shake Shack/Chick-fil-A (shown)/Baskin-
mon ey ®obbins #eStdpfng intb the emotional connection between humans and

their canine companions, creating instant gratification while enhancing
brand loyalty and customer experience.

Kids Meals

Source:
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https://www.marriner.com/blog/its-a-dog-eat-treat-kind-of-world/
https://www.forbes.com/advisor/pet-insurance/pet-ownership-statistics/
https://thekrazycouponlady.com/tips/money/pup-cups
https://thekrazycouponlady.com/tips/money/pup-cups
https://junction.cj.com/cj-value-of-browser-extension-study-report?utm_source=chatgpt.com
https://junction.cj.com/cj-value-of-browser-extension-study-report?utm_source=chatgpt.com

Instant Gratification b

TAKEAWAY

Brands can leverage instant gratification to
connect with specific audience segments
by catering to their unique interests (ex:
pup cups for dog lovers or coupon sites for

active shoppers).




Relativity

IIIIIII

Choices are
judged against
other options
nearby.
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Relativity

TREND

Private Label Is
the IT Label

Move Over, Brand Name. Kirkland has won the hearts and wallets of
Costco members and beyond by proving its reputation through high-
quality products at affordable price.

iKirk
olive oil is
as good as

or better

AKirkland Sig e el than the
batteries deliver long-lasting : top
power at a fraction of the price — brand
of more expens
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TREND

| t 0s Al |
the Upsell

Low-budget airlines win the first click-through low pricing through the
principle of relativity to upsell customers on extras, often through
dynamic pricing and comparative options during the booking process.

Flights to New York
Flight prices +Seat Selection

| v +No Change Fees
E— )

+Personal ltem

Frontier: $59

= $116

AL

Source: GWI: 10 Retail trends for 2025; Nasdaq: Bad Experiences Put $3.1 Trillionin Annual
Global Consumer Spending at Risk; Khoros: Must Know Customer Service Statistics

About
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o TAKEAWAY

Brands should position their products
strategically, ensuring they stand out
In comparison to similar offerings.




Novelty Effect

INSIGHT

New things grab
attention.

@

37M pre-ordered the iPhone 16 even though it
was just an upgrade.
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Novelty Effect

TREND TREND

Tech Evolving Recommerce
P erS O n a'l I Zatl O n VI a A I By showcasing vintage and secondhand pieces as something new,

L'Oréal's Al-powered Beauty Genius Virtual Assistant offers product from 2019 to 2024.

recommendations, creating perpetually fresh discovery experiences. ) ) . .
gperp y Y exp Resale is growing 21x faster than the broader retail sector and is

poised to leapfrog fast fashion by 2028.

Levi’s

SecondHand

Denim from past seasons that’s already beat-up
and broken in. In other words, perfect.

GENIUS

Source: Sellers Commerce: Al in eCommerce; ASD Market Week: The top 8 Retail Business Trends of 2025; Net Choice: The Rise of
1 Recommerce; Closed Loop Partners: The Rise of Resale; Forbes: The future of retail | Beauty Tech Report 2024 | L'Oréal Finance :
A ModernCOmmerceDeCOded LOOr ®al accelerates Beawuty Tech | eadership with advanced bltvoprinz%ed



https://www.loreal-finance.com/eng/news-event/loreal-accelerates-beauty-tech-leadership-advanced-bioprinted-skin-technology-and-gen-ai
https://www.loreal-finance.com/eng/news-event/loreal-accelerates-beauty-tech-leadership-advanced-bioprinted-skin-technology-and-gen-ai
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Herding

INSIGHT

People follow
the crowd.

@

A restaurant study found that diners were
more likely to select items marked as "most
popular" on the menu.

AUC | Modern Commerce Decoded




Herding

TREND

Nailing the Social
Commerce Spectrum

Ce r a Vimegmtion of expert endorsements, influencer partnerships, and
active social media engagement exemplifies harnessing the herding nudge

and making it last, placing itin the top 5 share of search for skincare
brands.

CERA STANDS
FOR CERAMIDES

NOT MICHAEL CERA.

Hrong @ w

‘0 Cleansing W
A #skincarebyhyram . See more
d - Hyram

AUC | Modern Commerce Decoded

TREND

Virality Effect

Cross-generational-inspired hauls took on new heights in 2024,
including hauls + reviews + compilations, contributing to a 222.9%
year-over-year growth in TikTok shop sales during the holiday season.

Christmas Haul 2024 ~ r
s

ignore how many times... Christmas haul #fyp.. 2024 christmas haul .. Comment who got the..  CHRISTMAS HAUI Iam very grateful.. 2024 CHRISTMAS... SO SO THANKFUL FOR...
@ kadyandfinl.. ©>72m (@ milasgrwmh... ™ lilasecret19 (> 558.5¢ ° aleyahanda.. >29m (@) grwmia.o

v @ eliemmett7 23k (Pmommyye.. D> arsik @ toriwaters..

2024 christmas haulll..  How many times di.. merry christmas@ .. So THANKFUL for.. christmas 2024 haulll ..~ Christmas haul 20241 .. late 2024 christmas ha... ~ broke poor christmas.
bellavgr.. >5s617 (@ justtkass D15 @ szasgogina v @ madison_.. [>219.4k @ onbeatfits 701K dgp elizabethsiif.. (>12v @ dreas.grwm? > 106K (@ taiitrades

Source: GWI: 10 Retail trends for 2025; Nasdaq: Bad Experiences Put $3.1 Trillionin Annual
Global Consumer Spending at Risk; Khoros: Must Know Customer Service Statistics 31



TAKEAWAY

Given our natural tendency to follow others,

campaigns shoul d harn
ensuring the audience feels informed,
effectively driving collective behavior.




Anchoring

INSIGHT

First impressions
shape decisions.

@

The "Black Pearl King" introduced black pearls to the U.S. with
an exceptionally high price, anchoring them as a symbol of
luxury and making them a must-have for the rich and famous.

| Modern Commerce Decoded




Anchoring

TREND TREND

Impressed at first sight. To foster anchoring, Ace Hardware Leading the Drive-Up Way. Enhanced partnership delights shoppers
improved its store design through signage and organization efforts, as curbside guests add Starbucks to their Drive-Up service, helping
resulting in a sales boost of 11%. Drive-Up sales hit $2 billion in Q1 2024.

H |||||||!! 1

Source: GWI: 10 Retail trends for 2025; Nasdaq: Bad Experiences Put $3.1 Trillionin Annual

Al ] b | Modern Commerce Decoded Global Consumer Spending at Risk; Khoros: Must Know Customer Service Statistics 34



TAKEAWAY

A strong first impression can anchor shopper
expectations, upping their experience and
making them more likely to return.




Scarcity

IIIIIII

When availabllity Is
limited, people are
more likely to buy:.

AUC | Modern Commerce Decoded



Scarcity

TREND TREND

Exclusive and Low Inventory Call-out
Limited Editions

Going, Going, Gone. By incorporating this nudge, Zara provokes the
urgency of purchase, by reducing hesitation due to perception of high
demand, risk of loss, and uniqueness.

I f | want it, Tlirough limited availabiliyarnd f ast .
one-of-a-kind editions, the E.|.f. and Liquid Death collaboration sold
outonline in 45 minutes.

ADD

Source: Thgingenuity: The impact of brand collaborations and limited-edition

A' # | Modern Commerce Decoded products; INC: How EIf and Liquid Death sold out their spooky collab. 37
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Scarcity

-

TAKEAWAY

Premiumization and exclusivity permit
brands to create buzz and urgency around
their products and entice shoppers to act

fast and shop more.
> ”

@



Recap



Nudgenomics’

BEHAVIORAL ECONOMICS + NUDGE THEORY

Transforming commerce marketing into a shopper-centric engine for
brand-building to shape go-to-market strategies and creative commerce,
turning each shoppable moment into brand-building conversion.



Unlocking Consumer Behavior

The Versatility of Nudges in Marketing Trends

A The trends listed in the slide align with specific nudges, showcasing how behavioral science and psychology can effectively influence consumer behavior.

AHowever,

A By understanding and applying these principles, brands can create more impactful and adaptive marketing strategies.

Framing

A Reinventing A New Wellness
the OlId Wave

Gamification

A Existing Subscribers
Add-ons

A Mystery Box

Social Proof

A Nichefluencers A Sustainability

Loss Aversion

A Protection A Promotions

Al | Modern Commerce Decoded

these trends arenodt

exclusive to any single

Instant Gratification

A Auto-Coupon A Pet Inclusion

Browser Extensions

Relativity

A Private Label A Upselling
Novelty Effect

A Personalization
via Al

A ReCommerce

nudge,

thus highlighting the beaut)

Anchoring
A Premium A In-Store
Experience Appearance
Scarcity
A Exclusive/ A Low Inventory

Limited Edition

Herding

A Social Commerce A Virality

41
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The future of commerca 1sn
whatweselldi t 6s about how we t4

the core of human decision-making.
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Through dfudgenomicsm, wedve demonst
behavi or al science principles
retail innovations. By partnering with AUC,
ahead oftrendsdo youdr e | everaging the
behavior to create meaningful connections that drive results.

Let 6s transform your ampowenfoemgne
for growth, one nudge at a time.




